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Early Assessment Program (EAP)

3rd Advisory Committee Agenda and Meeting Minutes

January 17, 2013
	PURPOSE OF COMMITTEE
To increase the college-readiness skills of Morse High School’s 11th grade students.
	MEETING OBJECTIVES

· Review target group scores on EAP Reading Skills and Critical Thinking Skills Practice tests for November and December
· Discuss how we will disseminate information about the importance of EAP to both students and parents.  
· Determine next steps

	MEMBERS IN ATTENDANCE

MEMBERS ABSENT

	MEETING NOTETAKER



	MEETING DATE  
Thursday, January 17, 2013 

12:30
	LOCATION

Morse High School 

English Department room (P202)


	TARGET GROUP

OBJECTIVES
	· Goal: To increase the number of students exiting Morse High School prepared for college-level writing.
· Objectives: 

· To increase Morse High School’s 2012-2013 EAP passing rate from 17% to 25%. 

· By February 2013, 70% of 11th grade ELA target group students will score a 4 or higher on a common EAP writing assessment.

· 80% of 11th grade ELA target group students will be able to correctly demonstrate the targeted skill on their monthly critical thinking benchmark assessment.

· 70% of 11th grade ELA target group students will score 80% or higher on a monthly Reading Skills or Composing Skills benchmark assessment.
· By March 2013, 70% of target group students will score 30 out of 45 on the Reading and Composing Skills assessment.

	AGENDA ITEMS
	· Monthly Reading and Composing Skills Assessment, and Critical Thinking Skills Assessment
· Discuss data from November and December assessments

· How did students perform on the more challenging Tom Small prompt?
· Next steps/January and February assessments

· Plans to help those students who are struggling on the monthly assessments?

· EAP Post-Assessment

· According to our EAP calendar, we are scheduled to administer the writing post-assessment (scofflaws topic) by the end of February.
· What have we been doing in our classes to prepare students for the post-assessment? (Share/suggests strategies)
· Importance of EAP

· We will share and discuss results from our November and December practice assessments (please bring your students’ results from December) 

· Importance of EAP exam

· Solidify details surrounding 11th grade assembly; CST testing process, and parent letter.

· Decide on ways to ensure students who score a “Conditional Exempt” are placed in the correct English class at the beginning of the 2013-2014 school year. 

· Discuss the best way to ensure students receive their EAP scores once they are released

· How will we honor those students who pass the EAP?

· Certificates?

· Award assembly?

· Next Advisory Committee Meeting

· Discuss date for February meeting

	MEETING MINUTES
	

	TASKS TO COMPLETE (immediate and upcoming)
	
	
	

	ADDITIONAL NEXT STEPS

• Notes for future meeting’s agenda

•Topic(s)?

• Follow ups?

• Reminders?
	· Discuss next steps with the interventions. How are we going to help the students who are not doing well on the monthly benchmark assessments?

· By the end of February: Administer the EAP post-test on scofflaws topic

· Use the student work protocol to assess EAP and or critical thinking post-tests (at the next release day we need to use this)

· Develop a systematic way to disseminate EAP info to students and parents

· Importance of test, passing the test with an Exempt vs. Conditional Exempt, working with counselors

	NEXT MEETING

LOGISTICS
	Date: 
Time:  
Location: Cynthia’s room
	Be prepared to…

Materials to bring…

· December Critical Thinking skills practice and EAP Reading/Composing skills assessment
· Common core standards
· Materials related to Narrative writing

	CLOSING / ROUNDTABLE / REFLECTION ON PROCESS
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